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AGENDA TITLE:  Consider Centifying the City of Lodi’s Compliance with the Congestion

Management Program (CMP) of San Joaquin County for the Period July 1, 1993
to June 30, 1994

MEETING DATE: October 5, 1994
PREPARED BY: Community Development Director

RECOMMENDED ACTION: That the City Council consider certifying that the City of Lodi is in

conformity with the Congestion Management Plan (CMP) of San
Joaquin County. v

BACKGROUND INFORMATION: On January 1, 1992, the San Joaquin County Congestion
Management Plan (CMP) became operative for all jurisdictions in
San Joaquin County. This State mandated program was adopted
in an attempt to improve congestion on San Joaquin County’s

highways and major roads and also to improve air quality in the
county.

State Law requires a CNiP to be created and for local compliance with the CMP to be annually
monitored. The prograin is linked to new gasoline tax revenues which local governments receive under
the provisions of Propositions 111 and 108, approved by the voters in June 1990. Failure to comply with
CMP requirements can jeopardize the City’s share of these new revenues.

The San Joaquin County CMP has a self-certification program to determine conformity with the CMP.
Annually, each jurisdiction must fill out a check list and certify that they are in compliance. The check list
must be accompanied by a Certification Statement adopted by the local jurisdiction’s governing board,
stating that to the best of its knowledge. the jurisdiction is conforming with the CMP.

The Community Development Department has determined the City is in compliance with the CMP and
recommends that the City Council consider certifying the City’s conformity.

FUNDING: None required.

L 1L\(} " L(lm‘
le James B. Schroeder

Community Development Director
Prepared by David Morimoto, Senior Planner
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CITY COUNCIL '*»D,- THOMAS A PETERSON
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STEPHEN J. MANN

JENNIFER M PERRIN

Mayor Pro Tempore City Clerh
RAY C. DAVENPORT ‘ CITY HALL, 227 WEST PINE STREET BOB McNATT
PHILLIP A. PENNINO P.O. BOX 3006

City Atlorney
JOHN R. (Randv) SNIDER LODI. CALIFORNIA 952411910

(209) 334-5634
FAX (209 3}3.6795

October 6, 1994

Barton Meays, Executive Director

San Joaquin County Council of Governments
P.0O. Box 1010

Stockton, CA 95201-1010

RE: Congestion Management Self Certification Checklist

Attached is a copy of the Self Certification Checklist for the City of Lodi. Please contact
thids office if there are any questions regarding this document.

Sincerely,
— ,
< ‘e | \\‘; \ ' _}’n
el Hlcbeds
DAVID MORIMOTO, AICP

Senior Planner
Enclosure
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Congestion Management Program
Procedures Manual

Certification Statement

Staff

This Ifiﬁ 5 - CHL sclf-certification was prepared by:

(year)
hﬂ}LA l\" lei M()lb‘ (e hqul’ lod C&um. B;uelop. DLP‘
Name Departiment, Jurisdiction
(209) 333671 |
Phone Number
Based upon the sclf-certification checklist and the attached documentation, staff is of the opinion that
Q L‘a( 0‘( [_D({A. has conformed to the requircments of the Congestion

(Ghris&icﬁon)

Management Program.

By:_ly T/ {;\HQLMAZ ([\-225}4,

(Signature) (Datc)

Governing Body

The Lodi City Council
(governing body)

documentation and has found that the policies and actions of the jurisdiction as reported hercin comply to

the requirements for conformance with the Congestion Management Program for San Joaquin County.

has revicwed the completed checklist and supporting

Centificd: Jennifer M. Perrin Date: 10/7/94
Title: City Clerk
Attest:

City/County {Jlerk



CONGESTION MANAGEMENT PLAN
Self-Certification Checklist

Designated CMP System

1.

Are there any principal arterial segments that might be considered
for addition to the CMP regional transportation system? If yes,
please add to the attached conformance documentation.

No.

Level of Service Standards

2‘

Are all level of service calculations for principal arterial
segments for which the jurisdiction is listed as "lead entity" (or
which fall primarily within its jurisdiction) included in the
attached documentation?

Yes. See attached A-1 and Table 1

Do any of these calculations indicate a LOS below the standard
before interregional travel has been removed?

No.

Are all facility changes that may affect level of service
calculations on the CMP system included in the attached
documentation?

N/A

Transit Standards

5.

Is all information verifying compliance with routing, frequency
and coordination standards included in the attached documentation?

No. Lodi currently meets the City's transit needs by providing
general public dial-a-ride service. This service is available
weekdays from 7:00 a.m. to 7:00 p.m., Saturdays from 8:00 a.m, to
5:00 p.m. and noon to 5:00 p.m. Sundays. The service is available
to the general public, although a majority of riders are elderly
or handicapped certified. The average weekday trip count for
1993 was 450 passengers.

The City has completed a study of our Transit Needs and Assessment
Study that evaluated the transit needs of Lodi. Based on the
study, the City has begun to implement a coordinated transit
program for Lodi. The program will include both the existing
dial-a-ride service and a new fixed-route bus system. The
fixed-route system will serve areas within the City and also link
up with the County-wide bus system to provide intra-city service
throught San Joaquin County. The City is currently working with
consultants to develop specific route and schedule
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information, as well as a marketing plan. The City hopes to begin
fixed-route bus service by the end of the year. (See B-1)

Are there any standards that the jurisdiction is having difficulty
complying with or believes that it should not be required to
comply with? If so, explain in the attached documentation.

No. The City will attempt to incorporate the standards in all
future planning and transit related decisions. The start of the
bus system will allow the City to meet more of the goals of the

Have policies for facilities coordination, new/reconstructed
streets and long-range transit needs been adopted by the
jurisdiction as of June 30, 1993. Will implementation policies
proceed according to a reqular schedule after that date?

No. The City is currently in the process of establishing specific
transit standards in anticipation of begining bus service. Once
specific routes are selected, the City will modify their street
design standards to accommodate the bus service. The City's
development and design standards for new construction will also be
modified as needed. It is anticipated that the changes will be
phase in vver a period of time once the bus system begins this
fall. The City will need some time to see how the system works
and what type of modifications are necessary to make the system

Have all land use decisions requiring CMA review been submitted to
the CMA as part of the local environmental review process? (e.g.
General plan amendments with 1,000 or more additional average
daily trips, general plan revisions, cumulative total of all

Yes. The City is working with COG and their consultant and has
provided all necessary information regarding land use decisions

Since the Congestion Management process has been implemented, the
City has not developed any projects that exceed the 1000 ADT

6.
Congestion Management Plan.
7.
function properly.
Land Use Analysis Program
8.
general plan amendments).
and General Plan Amendmen®*s.
threshold.
9.

Have all significant impacts of the individual 1,000 additional
trip general plan revisions been mitigated? Has documentation of

the proposed mitigations and their estimated costs been submitted
to the CMA?

N/A
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Trip Reduction and Travel Demand Element

10. 1Is a description of all transportation control measures in place
or underway included in the attached documentation?

No. The City of Lodi is waiting for the Transportation Control
Measures (TMC) plan being prepared by the San Joaquin Valley
Unified Air Pollution Control District. Once this plan is
published and adopted, the City will adopt a trip reduction
ordinance,

Capital Improvement Program

11. 1Is a list of all projects requiring state Flexible Congestion
Relief, Traffic System Management or Urban Commuter Rail funds
included in the attached documentation? Jurisdictions may also

wish to include projects applying for Transit Capital Improvement
program funds on this list,

No. No projects are currently being funded by this program.

12. 1s a list of all projects on the CMP system that the jurisdiction
believes will increase roadway capacity or person capacity
(transit) included in the attached documentation?

N/A.

13. Is the information in these project lists given in the Regional
Transportation Program format, in priority order, with estimated
costs and all proposed funding sources?

N/A.

Regional Model Analysis

14. Does the jurisdiction wish to use its own regional model to
perform CMP forecasts and analysis? 1If so, has the CMA approved
the use of the model?

No.

Deficiency Plans

15. Has the CMA indicated that the jurisdiction must prepare a
deficiency plan for a current or projected level of service
deficiency? If so, please list the segments(s) for which a plan
was required and when the plans(s) were submitted to the CMA.

Were these required plans accepted by the CMA? If no, explain why,

No. The City does not have any CMP segments that are below the
level of service threshold,



A-1
CMP LOS Calculations

Hutchins Street from Harney Lane to Kettleman Lane

Use urban, two-way arterials, Group C (Use Table 1)

AWT
N?0 Harney Lane 12075
1993 Median ANWT + 12075

L0OS B

Lower Sacramento Road from Kettleman Lane to Turner Road

Use urban, two-way arterials, Group B (Use Table 1)

AWT
s/o Vine Street 14250
s/o Turner Road 11261
1993 Median AWT + 12756

L0sS B
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B-1

RECOMMENDATIONS

Lodi Public Transit is nearing completion of a three phase program for
implementing both demand-response and fixed route transit service for
Lodi residents. Implemented over a five year period, the phased
program consist of the following elements:

Phase ! - Develop/Implement Transition Strategy, July 1992
through June 1994. This phase will consist of acquiring
larger vehicles for the existing demand-response system,
improving the dispatch system, hiring additional staff,
initiating Sunday and passenger reservation/subscription
service goal is to reduce passenger wait time from 45 to no
longer than 30 minutes. (Completed)

Phase Il - Prepare an Operational Plan, July 1993 through
September 1994, The plan will include detail on proposed
fixed routes, scheduling and equipment requirements, farebox
structure, estimates of capital and operating costs,
marketing and promotion, and how fixed route service will
operate. The plan should also discuss how best to integrate
the fixed route and demand-response transit services. Near
completion)

Phase II1 - Implement Fixed Route and Demand-Response
Service, November 1994 through June 1997. The fixed route
service will initially consist of five vehicles operating on
four routes. Lodi Public Transit will need to closely
moniter both fixed route and demand-response ridership and
system costs. (To begin this Fall)



Y DESIGN SPECIFICATIONS - PRELIMINARY FOR DI 1

LODI FIXED ROUTE TRANSIT SYSTEM

o] STARTING DATE GOAL: FRIDAY NOVEMBER 25, 1994

o NUMBER OF MINIBUSES TO BE PURCHASED: 5 WHEELCHAIR
ACCESSIBLE 12 PASSENGER BUSES FOR FIXED ROUTE,
2 ADDITIONAL REPLACEMENT MINIBUSES TO BE PURCHASED
FOR DIAL-A-RIDE

o NUMBER OF ROUTES: 4 ROUTES, OPERATING ON HALF HOUR
HEADWAYS MEETING AT TIMED TRANSFER POINT AT THE
DOWNTOWN TERMINAL :

o ROUTES ARE DESIGNED TO CONNECT AREAS WITH
SUBSTANTIAL NUMBERS OF POTENTIAL RIDERS WITH
IMPORTANT DESTINATIONS, (e.g. DOWNTOWN, MEDICAL
FACILITIES, MAJOR SHOPPING AREAS, KEY SOCIAL SERVICE

ACTIVITY CENTERS, EMPLOYMENT CENTERS, RECREATION AND
SCHOOLS)

o THE SYSTEM WILL OFFER FLEXIBLE ROUTING IN PEAK HOURS
TO MAKE IT POSSIBLE TO SERVE MAJOR EMPLOYERS

o] ALL LODI ROUTES AND SMART INTERCITY ROUTES WILL MEET

AT DOWNTOWN TRANSFER FACILITY ON WALNUT ON SOUTH
SIDE OF POST OFFICE

o RECOMMENDED SERVICE DAYS: MONDAY THROUGH
SATURDAY,NOSUNDAY SERVICE RECOMMENDED AT THIS TIME

o RECOMMENDED SERVICE HOURS: MONDAY THROUGH FRIDAY
6:30 am. TO 6:30 p.m.; SATURDAY 8:00 a.m. TO 6:00 p.m.

o) RECOMMENDED FARE STRUCTURE: GENERAL PUBLIC 50¢;
SENIOR AND DISABLED DISCOUNT AT OFF-PEAK HOURS 2S¢;
MONTHLY PASS $20.00; 11 RIDE PASS $5.00 AND $2.50. FREE

TRANSFERS BETWEEN LODI BUS ROUTES WITHIN A 45 MINUTES
PERIOD.

o NEW FIXED ROUTE SERVICE WILL BE INTEGRATED WITH THE
DIAL-A-RIDE SERVICE

(8/26/94)
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CITY OF LOD{

-
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i ructure - P f
Fixed R Service:
Regular Fare $ 0.50
Senior Citizen and Pessons with a Disability Mid-cay Special 0.25
Children (age four and under with an aduit) ‘ Free
Monthly Pass $20.00 .
Eleven Ride Pass - Regular $5.00
Eleven Ride Pass - Discount $250

Transfers are free for connecting trips within a forty-five minute period

ial-a-Ride Service; Current * Proposed
Regular Fare $ 1.00 $2.00
Senior Citizen and $0.50 $ 1.00
Disability Discount
County Service Charge $ 0.50 $ 050
Children
Proposed service:
(age four and under with an adult) Free
Monthly Pass -NA- -NA-
SS1/SsP
Ten Ride Pass -NA- Regular $20.00 $15.00
Discount $10.00 $7.50

The current policy, in which, up to three persons may ride for one fare from the

same origin point to the same destination point, will continue under the new
fare structure.

(Draft 7/21/94)
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LODI FIXED ROUTE TRANSIT SYSTEM DQ 4
ERVI RS:
Fixed Route:
Monday through Friday 6:30 a.m. to 6:30 p.m.
Saturday 8:00 a.m. to 6:00 p.m.
Sunday NA
ial-a-Ri
Monday through Friday 6:30a.m. to 7:.00 p.m.
Saturday 7:30 a.m. to 6:30 p.m.
Sunday . 1:00 p.mto 5:00 p.m.

SERVICE DAYS:

Fixed Route;
Monday through Friday
Saturday
No Sunday Service At This Time
Dial-a-Ride;: |

Monday through Friday

Sa'turday and Sunday Weekend Service
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DESCRIPTION OF RQUTES (REVISED 9/9/94)

THE BASIC SYSTEM DESTGN IS A MODIFIED RADIAL/LOOP SYSTEM OF
FOUR ROUTES OPERATING ON 1/2 HOUR HEADWAYS WITH A TIMED

TRANSFER AT THE DOWNTOWN TERMINAL ON WALNUT ON SOUTH SIDE OF
THE POST OFFICE

THE. CIRRENT HMAP DOES NOT SHOW ANTICIPATED OR POSSIBLE PEAK
HOUR ROUTING OR ROUTES THAT COULD SERVE MAJOR EMPLOYERS (LODX
UNIFIED SCHOOL DISTRICT, BLUE SHIELD, etc>)

UT :

2:

ROUTE 3:

ROUTE 4:

WEST ON WALNUT; NORTH ON HUTCHINS; EAST ON PINE,
NORTH ON CHURCH; WEST ON TURNER; SOUTH ON LOWER
SACRAMENTO ROAD, WEST ON LODI, NORTH ON HUTHCINS,
BAST ON OAK, SOUTH ON SOUTH SACRAMENTO ROAD, WEST
ON WALNUT TO TRRMINAL.

WEST ON WALNUT; NORTH ON CHURCH; EAST ON PINE:
SOUTH ON WASHINGTON; EAST ON LODI: SOUTH ON
CHEROKEE; WEST ON VINF; SOCUTH ON CENTRAL: WEST ON
POPLAR, SOUTH ON SOUTH STOCKTON, WEST ON KETTLEMAN;
SOUTH ON HAM; EAST ON BRANDYWINE:; NORTH ON
PATRMONT. RETURN ON SAME ROUTR TO NORTH ON SOUTH
SACRAMENTO ROAD WEST ON WALNUT TO TERMINAL.

WEST ON WALNUT:; NORTH ON CHURCH; WEST ON EILM; SOUTH
ON HAM; EAST ON VWEST CENTURY; SOUTH ON HUTCHINS:
WEST ON WIMBLEDON; NORTH ON HAM. RETURN NORTH ON
HAM; EAST ON ELM; SOUTH ON CHURCH, EAST ON OAK,
SOUTH ON SOUTH SACRAMENTO; WES'T ON WALNUT TO
TERMINAL.

WEB3T ON WALNUT; SOUTH ON CHURCH; WEST ON VINE:
SOUTH ON LOWER SACRAMENTO3; EAST ON KETTLEMAN; SOUTH
ON SOUTH PAIRMONT. RETURN WEST ON CHIANTI:; RORTH
ON HAM; WEST ON KETTLEMAN; NORTH ON ILOWER
SACRAMENTO; EAST ON VINE; MORTH ON CHURCH: EAST ON

10DI; NORTH ON SOUTII SACRAMENTO; WEST ON WALNUT TO
TERMINAL.

TS QWL L oM MiTHG
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